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Principal: Connie McCrary  
 
School Mission/Vision Statement(s):  

Vision: Dream, Strive, Achieve, Celebrate 
Mission: We must prepare students to aspire to greatness, never give up, grow continuously, and 
serve others. 
 
 
 
 
School Belief Statements: 

•  Students, staff, and families should feel safe, respected, and connected to the LMMS 
community.  

• All students and staff can learn and grow.  

• Community is built through trusting relationships, kindness, and empathy.  

• Everyone deserves to dream and be celebrated. 
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FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 

Major Focus: Strengthening the Little Mill Middle School safe, supportive, and connected 
environment for students and staff. 
 
Performance Measures:   

• Student survey data - Increase in students who can identify a trusted adult at school  

• Student survey data - Increase in students who feel supported at LMMS  

• Student survey data – Increase in positive student interactions  
• Staff survey data - Increase in the percentage of staff who feel supported 

• Maintain high rates of teacher retention  
 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 

Major Focus: Little Mill Middle School will continue our vision of Dream. Strive. Achieve. Celebrate 
to ensure all students and staff feel safe, supported and connected. 
 
Performance Measures:   

• Increase awareness and positive perceptions of the One East Team   
• Increase opportunities for collaboration among One East stakeholders 

• Collective commitments to best practices for collaborative teams  
• Increase number of students reporting that they are involved in the school or community 

• Increase in students who feel supported at LMMS 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 

Major Focus: Strengthen the work of our staff to increase student performance level in writing.  
Performance Measures:    

• Increase all student achievement: Milestones (annually) 

• Establish baseline data for students’ ability to produce a grade-level appropriate 
constructed response as measured by a common rubric 

 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 

Major Focus: Increase the percentage of students reading at or above the mid-point of the grade 
level stretch band as measured by Lexiles. 

Performance Measures:   

• Increase student growth in Reading Status as measured by the Georgia Milestones 

• Increase student growth in Reading as measured by BEACON testing  

• Increase targeted student performance as measured by Fast Bridge 
 
 

Reflection on Results: 

 

 


